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PS&E Turn-in relates to business processes critical for successful program 
delivery
• Starts the time clock for Contract Standards staff as they prepare for project 

advertisement
• Begin plan and quantity checking
• Initiate proposal development and estimating process

• Triggers funding authorization process (required for advertisement) including:
• Planning and programming activities
• BOT and FHWA funding request approval

• “Approved PS&E checklist” required by FHWA
• The Department must follow all applicable federal requirements before funding can be 

authorized 
• Conditional requirements for incomplete PS&E must be submitted to FHWA Headquarters 

and can take several months

• A complete PS&E in MORE IMPORTANT than ever!
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Chief Engineer's Memo

Implementation of automated PS&E checklist for Centrally Let Projects

 

 

It is the goal of the Department to deliver a stable and predictable 12 Month Let List (MlLL). This is an area of increased focus for the Chief's Office as we 
approach the beginning of SFY 27. Over the past year, the Technical Services Division and Contract Standards, along with the Chief Engineer's Office, have 
been evaluating the use of the ATLAS Workbench and Power BI reporting to facilitate the turn-in process for 100% PS&E package submittals on centrally let 
projects.
The ATLAS Workbench has been expanded to align with the current PS&E Checklist
and includes questions to be answered regarding the individual project PS&E deliverable requirements in advance of entering the 12 MLL.
By requiring PS&E deliverables to be uploaded through the ATLAS Workbench, the documents are consistently named and stored in SharePoint. 
Additionally, the uploads
are captured in a Power BI report that automatically completes the PS&E Checklist
required for centrally let projects.
The combination of defined project deliverable requirements being established in
advance of entering the 12 MLL and the trading and reporting that will capture the
upload of deliverables, allows an automated review, assessing the readiness of projects on the 12 MLL. This will focus meetings on the discussion of project 
risks and strategies
instead of a report out of deliverable status. The standardization of naming and storage of deliverables will reduce staff time spent searching for project 
documents and will
increase efficiency for staff involved in the letting process.
Beginning with the September 2026 letting, upload of final deliverables through the
ATLAS Workbench will be required for all projects on the central 12 MILL (not including alternative delivery and resurfacing style projects). In addition, 
completion of the Project-specific PS&E deliverable requirements will be completed for the projects on the
15 MLL Meeting.
Project Managers that have projects letting centrally or on the 15 MLL in September
2026 can expect outreach from the ATLAS team to assist, as needed since this is a
change from our current process. NCDOT Value Management will host a lunch and
learn and information will be shared at the upcoming NCDOT Preconstruction workshop.
Thank you in advance for your support as we implement this improvement. If you have
never logged into ATLAS or have any trouble logging in, send an email with your NCID
to ATLAS@ncdot.gov.



How Modernization Helps… 
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Project Teams– a PM/PEF perspective

• Roadmap for successful PS&E turn-in
• Standardized file naming and storage
• Doesn't rely on emails and manual tracking
• Clearer process for Division and Central Contracts staff
• Faster, more efficient review cycle



How Modernization Helps… 
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Program Delivery – a PDE perspective

• No hunting through SharePoint site for files
• Provides for early issue identifcation
• Predictable status at 12 Month Let List and turn-in
• Consistent expectations for Central and Division Let



The Role of ATLAS Workbench
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• ATLAS Workbench provides:
• Clear reporting of expected 

project deliverables
• Organized and standardized 

document submission
• Consistent data structures 

across all projects
• Traceability and documentation 

history



Final Plans & Plan Review
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• Final Plans continue to be 
uploaded to SharePoint Let 
Prep

• Contracts & Standards to 
provide standardized plan 
review comments

• Review comments are 
uploaded in ATLAS 



Power BI Dashboards: Transparency for Everyone
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• Power BI provides:
• Project-level readiness views
• Program-level dashboards for 

leadership
• Insight into dependencies 

like ROW, Utilities, Permits, 
Agreements

• This helps leadership and 
project teams understand risks 
early



ATLAS Workbench – Intake Portal
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Accessing ATLAS Workbench
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• Log into Connect using NCDOT credentials.
• Navigate to your project Connect site. 
• Open ATLAS Workbench tool:

• Disciplines & Team Collaboration > ATLAS 
Tools collapsed section > Click on ATLAS 
Workbench 

• Accept Disclaimer
• Basic Project Information Page loads.
• Navigate to PS&E Checklist tabs at bottom 

of left menu.



Completing the PS&E Checklist Using ATLAS Workbench
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• Checklist – 8 tabs: 
• Key Documents
• Final Plan Sets
• Plan Review Comments 
• Correspondence Docu-set 

Documents
• Roadway Supporting Documents
• ICTs
• Additional Info/Items
• Incomplete Items

• Each tab contains:
• Collapsible sections
• Underlined headers
• Controls - Yes/No questions, uploads, 

document sets, dates, picklists



Establish Required Deliverables
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• Project Managers with Project Team 
answer Yes/No questions 
• Indicate if deliverable is expected for 

the project by selecting Yes or No 
radio button.

• Click the “Save” button at the bottom 
of the page

• This should be done initially when 
developing the scope with the 
Design firm 

• Answers can be updated as more 
information is made available during 
project development



Upload Final Deliverables

PS&E Checklist Modernization

13

• SME/Project Team members upload 
final deliverable as they are 
completed. 
• Click the “Browse” button beside 

the upload box for the expected 
deliverable. If adding files to 
existing Document Sets, click the 
“Add More Files” button

• Navigate to and select the file. 
Click “Save” at the bottom of the 
page after uploading files.



Completing Final Plan Set Items
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• Final Plans are still uploaded directly 
to SharePoint per the current process

• In ATLAS Workbench:
• Indicate Final plans as completed 

and uploaded in SharePoint by 
selecting the Yes radio button

• Upload Special Provisions 
Document Set (if applicable)

• Indicate Quantities tool used 
(PIQ/AWP/PET)

• SME enters name and Accepted 
Date

• Comments are free text
• Click “Save” when entries are 

completed.



Incomplete Items
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• Project Managers should use this tab 
to indicate the following for 
incomplete PS&E Deliverables:
• Deliverable
• Actions needed
• Responsible party
• Expected completion date
• Comments



Power BI for PS&E Checklist
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Accessing the Dashboard
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• The PS&E Dashboard link is 
under Tools on 
Preconstruction Home

• The dashboard includes a 
Quick Reference Guide with 
information on navigating 
the report

• Open the PS&E Checklist by 
Project page from the left 
side menu.



PS&E Checklist by Project Page 
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• Use the Project dropdown box 
(upper-right) to select your project.

• Confirm the project header updates 
with the correct Let Date, Division, 
PM, etc. from the CPL

• The table replicates the PS&E 
checklist

• Everything right of vertical bar are 
responses/uploads from Workbench



PS&E Checklist by Project Page Continued… 
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• Read the table left to right:
• Groups, Section, Header from 

Checklist
• Questions
• Answer columns (Required? 

Completed?)
• Names of specific documents 

expected
• Link to the upload (hyperlink goes 

directly to uploaded document or 
document set folder)

• SME name/Accepted Date
• Quantities location – PET tool will be 

standard come June
• To print or save the report, go to Export 

> PDF > Only Export Current Page



PS&E Checklist – 15 Month Let List Meeting Report
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• Data here includes CPL project data 
from SAP

• Projects shown are 15 month centrally 
let projects

• Use horizontal scroll to view all 
project-related data

• Page shows readiness for:
• Permits
• Certifications
• Consultations
• Agreements
• Filters and cross-highlighting 
• Color coding: Green = submitted, 

Red = missing



PS&E Checklist – Programmatic Reporting
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• The Programmatic 
Reporting page contains 
Project details allowing 
users to drill into projects
• Right click on a project > 

Drill Through > Project 
Details

• Project Details shows PS&E 
Project Health, Project 
Milestones, and additional 
project details from SAP 



PS&E Checklist – Additional Items
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• Project Advertisement Period
• Indicate if 8-week advertisement period is required rather than 

standard 4-week period

• Type of Work
• Drop down list based on Roadway Design Manual requirements
• Match Title sheet of approved Design Recommendation Plan Set

• Plan Review Comments
• Contracts and Standards will upload comments from Plan Checking



Contact Us

ATLAS@ncdot.gov

Project ATLAS

https://connect.ncdot.gov/resources/Environmental/EAU/Project-Atlas/

@NCDOT

@NCDOT NCDOT

ncdotcom NCDOTcommunications

NCDOTcommunications

ncdotcom

View All Channels

A
T
L
A
S

Questions 

And 

Discussion

https://connect.ncdot.gov/resources/Environmental/EAU/Project-Atlas/
https://twitter.com/ncdot
https://www.instagram.com/ncdotcom/
https://www.youtube.com/ncdotcommunications
https://www.threads.net/%40ncdotcom
https://www.facebook.com/NCDOT
https://www.linkedin.com/company/ncdot
https://www.flickr.com/photos/ncdot/albums
https://www.ncdot.gov/news/social-media/Pages/default.aspx


Thank you!
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